MN-FEA Meeting Minutes
5/8/2019
Rosemount Fire Department

Call to Order:  1904 hrs.  

Attendees:  John Lindstrom, Ashley Krepsky, Brian Swerine, Joe Zieba, Maddison Zikmund, Gerone Hamilton, Dave Ehradt- Sehr, Horner, Dave Hammer, Matthew Keith

March meeting minutes review:
a. No questions, comments, or concerns.  Motion by Rosemount.  Second by Minneapolis.  Approved.  Motion carries.

Treasurer Report:
a. Checking account balance: $500.00
b. $168.00 spent for website dues
c. Savings account balance:  $11,715.24
d. Twins funds and income from Base Camp was the money from Maddison.
Motion by Rosemount.  Second by Eagan.  Approved.  Motion carries.

Brian/NSC Updates:
a. Thursday, August 8, 2019 is the exploring kick-off meeting at the Northern Star Council leadership office.
b. New fundraising opportunity coming soon!  Jack Link- beef jerky fundraising opportunity.  Details will be released at the August kick-off meeting.
c.  Ripley Rendezvous event is occurring the same weekend that re-scheduled aXe games event (May 18, 2019).  Any fire service volunteers will be utilized to put out fire in a training environment with the Ripley crew maintaining safety measurements.  Lodging is available for a cost, but entry fees are waived to get into the event.  Must have advisor with youth as they cannot attend alone.  Contact Maddison Zikmund if post has any interest in attending and participating.
d. There will be a new Exploring guide being distributed, which will have advertising space for exploring posts.  This will be a localized version and fee for half page advertisement is to be determined.
e. The Northern Star Council is now on Facebook!
f. Burnsville Fire Muster- always looking for explorers to help.  Participants will get to put gear on and assist with fire fighting tasks.  Occurs the first weekend in September following Labor Day.
g. Farmington Dew Dates- coming soon, but will need assistance from Explorers!
h. [bookmark: _GoBack]Rosemount Fire named Explorer post of the year.  Firefighter Chris Besnett named Explorer Advisor of the year.

MN-FEA News:  
a. aXe games re-scheduled for 5/18- same agenda.  T-shirts have been ordered and delivered.  Responses must be in by Friday, May 10 if posts are interested in attending.
b. Technical Rescue School- online sign up coming soon!  Event being hosted at SCALES facility in Jordan, MN and runs August 1-4.  Preliminary agenda:  Thursday night arrival with an ice breaker/social event.  Friday morning classroom, Friday afternoon with hands on.  Saturday will be classroom in the morning with hands on in the afternoon.  Sunday will be scenarios with an exit time of 12:00 p.m.  Cost: $200.00 for youth; $100.00 for advisors.  St. Paul Fire providing a heavy rescue squad to attend.  At least one advisor from participating posts will need to be in attendance throughout the entirety of the training session.  Ten $100.00 scholarships or five $200.00 scholarships depending on the applications of attendees will be provided by MN-FEA.  MN-FEA will pay for dinner when the final attendance count is in.  
c. Gov’s Day- there haven’t been changes to the 1001 standard, FFI or FFII in the state so no revisions to be made to competition skills sheets.  

Have not yet confirmed that the feedback device will be utilized for the CPR skills sheet.  If the feedback device were utilized, then all teams would be scored evenly and fairly based on the performance of CPR.  Maddison will talk to Gail to make sure there are mannequins available to do so.  Also, mannequins can be made available ahead of time for posts to practice with them.  Agreed to trial with feedback devices in 2019 and begin officially scoring with feedback devices in 2020.  Reminder:  constant compressions- no 30:2.  

Changing bunker gear and SCBA to mandatory or a team event.  If mandatory, then each participating team would have four members compete in the bunker gear and SCBA competition.  Total the time of the four team members and add it to the post total score.  Interested parties can still do individual competition.  Final decision will be made at next meeting. 

Enhancements have been made to the bunker gear and SCBA competition so that the displays automatically show the top competitor times.  Gear Grid offered to come to the event with lockers as a “wow” factor for the final rounds.  

A guide rope will be added to the tool utilized for the CPAT testing as an added safety measure.  The evaluator will be in control of the guide rope. 

Bank #1 will be utilized for the FFI written test.  The test bank will be sent out for practicing purposes.  There is a potential that the bubble test with scantron grading will be available.  

Currently looking for a new “victim” for the spinal immobilization skills station.  This volunteer will need to participate throughout the entirety of the day.  Volunteer must be of 12 years of age to participate. 

OEC will be returning with an ambulance to participate throughout the day.  Currently looking for law enforcement’s participation to make a realistic scene and demonstrate all public safety agencies working together.  
Rosemount secured car extrication for the event.  Advised to bring a truck to park at the state fair for extrication purposes.  Rosemount also participating in the parade with the flag carry.  

Public Education skills that will be added to the rotation include hands-only CPR, AED use, firework safety, and driver safety.  Changes will also be made to wildfire/urban interface so that the vocabulary matches what is being promoted by the NFPA.  In addition, hotels/motels safety will be removed as a public education topic. 

Ability to accommodate 30 teams with schedule layout.  

Maddison will confirm with WBL about utilizing their search and rescue maze.  If it does not work out, then Rosemount has a back up that they can provide. 

There will not be designated set up locations for each post.  Instead, based on a first-come first-serve basis each post will secure a preferred location within the competition area.    

Helmet stickers will not be ordered as they’ve been in previous years.
d. Twins tickets have been reserved for the Saturday after Gov’s day- time is TBD.  $30.00 ticket with $10.00 concession loaded on.  An option for Twins tickets will be added on to the Gov’s day registration. 

New Business/Good of the Order:
a. Youth leadership- two youth that are not from the same post.  Announce on Gov’s day with a due date prior to the school year- September will be their first meeting and work through the school year calendar.  Maddison will have an application done by the July meeting so that it can be posted and ready to go at Gov’s day. 

Meeting adjourned at 2024 hrs.




